Andrew K. Tsui

andrew [at] aktually.com - 1646 783 9283 - @aktually

Goal
Bring a product to life for millions of users worldwide who won'’t be able to live without it.

Experience
Project Manager at Wireless Generation from June 2009 to present

Performing Scrum Master and Product Owner roles to implement application infrastructure solutions and contributing to
School of One, a data-driven instructional planning and lesson delivery platform. Responsibilities include:

budget scrum backlog .
resource management . S release oversight
reporting/management prioritization
product design UAT operations program management mentorship and

performance management

Business Consultant at Endeca Technologies from August 2007 to February 2009

Guided the successful product launches (through ideation, concept development, technical implementation, and
commercialization) of 12 information access solutions worth over $2.5MM for Endeca. Responsibilities included:

project management scrum and status meetings IA development requirements gathering
strategy consulting SEO consulting workshop facilitation UAT

Clients included:

American Express
Membership Rewards
Urban Land Institute NAPA Auto Parts JCrew Thomas Publishing

VistaPrint soccer.com QVvC

Analyst at Accenture LLC from May 2004 to July 2007

Trained over a hundred client personnel on IT governance techniques, saved clients tens of millions of dollars from fraud and
continuity issues, and served as an IT governance expert in the financial services industry vertical. Responsibilities included:

business process analysis disaster recovery

PMO development test planning

and modelling methodology

IT governance industry regulation analysis production management competitive intelligence
Clients included:

DTCC HSBC American Express CCSG Travelers Insurance

Education
BA in Economics and a minor in Mathematics and Computer Science from New York University, May 2004

Additional professional development includes: Certified Scrum Master in October 2007, Presenting Data & Information by E.
Tufte in November 2008, PMP (expected) in late 2010

Skills and Interests

Product lifecycle management - Financial forecasting and metrics tracking - Expressing ideas, plans, and deliverables in MS
Office, Google Docs, Visio, Gliffy, and Wordpress - Collaboration via Sharepoint, Bugzilla, Rally, FogBugz, Mediawiki,
ScrumWorks, JIRA, and Confluence - Participating in ZogSports teams - Creating Asian, Indian, and Italian dishes



